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Dick and Carey Instructional 

Model 
 

Instructional models can vary widely. While some may focus on how to make the 
lesson plans and others focus on the delivery of the content itself, the Dick and 
Carey instructional design model (also known as the Systems Approach Model) is 
one of the former. Despite the seemingly complicated diagrams that pop up when 
searching for an image (see below), the steps are often only connected as far as 
what they do to help you figure out what to teach and how to teach it. All ten steps 
are connected, and some influence others indirectly while they may influence others 
directly. 

The Dick and Carey Model is an instructional systems design (ISD) model taking a 
systems approach and based on the research of Walter Dick of Florida State 
University and Lou and James Carey of the University of South Florida. 

It includes all five stages of the ADDIE model, but adds further depth and structure 
as well. It also has more focus on design and less focus on implementation than 
the ADDIE model, builds in iterative development through ongoing revision of 
instruction 

The Dick and Carey Model was first proposed in the book The Systematic Design 
of Instruction published in 1978 by Walter Dick and Lou Carey.  The model looks 
at instructional design as a systems view of instruction as opposed to the view of 
instruction as isolated parts.  Similar to the Kemp model, the Dick and Carey model 
focuses on the interrelationship between elements in the design process.  For the 
Dick and Carey model those elements are context, content, learning and instrction.  
Dick and Carey believe that the instrcutor, learners, materials, instructional activities, 
delivery system, and learning work together to produce the desired outcomes. 

 

 

http://educationaltechnology.net/instructional-design/
https://www.google.com.tr/search?q=dick+and+carey+model&source=lnms&tbm=isch&sa=X&ved
https://www.google.com.tr/search?q=dick+and+carey+model&source=lnms&tbm=isch&sa=X&ved
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1. Identify Instructional Goals - Describe what the learners are 

expected to perform at the end of the instruction. Instructional goals 

are normally broad statements of what you are trying to accomplish. 

They should describe what the learners should perform, not what you 

are going to do. 

2. Conduct Instructional Analysis - Identify the exact performance 

gap between the present performance and the desired performance. 

This informs you what the learners need to learn in order to perform. 

Next, identify the steps the learner must be able to perform in order to 

accomplish the tasks that lead to the desired performance.  

3. Identify Entry Behaviors - Identify the general characteristics of the 

learners, including skills, experience, motivation levels, and basic 

demographics; which relate to the skills and topics that will be taught. 

The information should have enough detail to allow you to identify the 

correct starting point of the instruction so that they do not waste time 

reviewing material they already know and does not omit content they 

need to know. The goal is to start the learning process at a level they 

already understand so you can scaffold the instruction by providing a 

structure that they can build upon. 

http://www.nwlink.com/~donclark/hrd/gap.html
http://www.nwlink.com/~donclark/hrd/gap.html
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4. Write Performance Objectives - Performance Objectives consist of a 

description of the task or skills to be learned, the standards or criteria, 

and the conditions that the task must be performed. 

5. Develop Assessment Instruments - Tests and evaluations are 

created that will: 1) ensure the learners meet the necessary 

prerequisites for performing the new skills, 2) identify the learner's 

progress in meeting the performance objectives during the learning 

process, and 3) evaluate the learning process itself to ensure it is 

structurally sound. 

6. Develop Instructional Strategy - Create a blueprint of the learning 

activities that will transfer, develop, and reinforce the skills and 

knowledge formulated in the performance objectives. Sequence the 

items in the blueprint in the order that will provide the best learning 

environment. 

7. Develop and Select Instructional Materials - Using the blueprint 

created in the previous step, fully develop the instructional content and 

activities. To save time, reuse existing material whenever possible.  

8. Design and Conduct Formative Evaluation - Use iterative design 

methods, such as prototypes, small field group trials, and/or interviews 

with prospective learners so that you can collect data to identify areas 

in the instructional material that need improvement before releasing 

the instruction for actual use. 

9. Design and Conduct Summative Evaluation - Judge the worthiness 

of the entire program with the focus being on the outcome: Did it work 

as intended? Continue the evaluation after each class or training 

activity to determine if it can be approved. 

10. Revise Instruction: Use the data from the two types of 

evaluations to examine the validity of the instructional material and 

revise as needed. 

 

http://www.nwlink.com/~donclark/hrd/isd/develop_objective.html
http://www.nwlink.com/~donclark/hrd/isd/types_of_evaluations.html
http://www.nwlink.com/~donclark/hrd/isd/types_of_evaluations.html
http://www.nwlink.com/~donclark/hrd/isd/types_of_evaluations.html

